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CELEBRATING SALES ACTIVITY ACROSS OUR BRANDS
is

s
u

e
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N
e

 2010

“Congratulations to all of 
our aw

ard w
inners!”

w
ord

S
P

R
E

A
D

 T
H

E

“overw
helm

ed – shocked, but delighted” – dave kent surprised to w
in the stw

 aw
ard

“perform
ance”

an aw
ard-w

inning

A
W

A
R

D
S

O
ur co

nference really w
as O

N
e

 
FiN

e
 D

A
Y

 fo
r R

o
b

b
ie W

iliam
s 

fan D
ave K

ent, w
ho

 w
as 

cro
w

ned
 w

inner o
f o

ur co
veted

 
s

p
read

 the W
o

rd
 aw

ard
.

D
ave, G

eneral M
anager of our 

N
ew

castle W
ashington P

rem
ier 

Inn C
o-located

 site, w
ill soon 

b
e enjoying three Lazy D

ays in 
M

arb
ella as p

art of his p
rize.

“There are so m
any good

  
things hap

p
ening throughout 

W
H

R
 up

 and
 d

ow
n the country 

and
 I really w

as very surp
rised

  
to w

in this aw
ard

,” said
 D

ave.  
“I w

as overw
helm

ed
 – shocked

,  
b

ut d
elighted

.”
D

uring the trip
 w

ith our other 
aw

ard
 w

inners, D
ave (w

ho also 

gets a £1,000 p
rize) w

ill b
e  

hop
ing to Let M

e E
ntertain You  

in a karaoke b
ar or tw

o on the 
costa. (Let’s hop

e there’s no 
K

araoke O
verkill.)

“I’m
 lo

o
king

 fo
rw

ard
 to

 sing
ing 

m
y favo

urite R
o

b
b

ie track, 
R

ock D
J, having

 a b
eer, and

 
netw

o
rking

 w
ith all the o

ther 
w

inners,” he said
.

D
ave certainly d

eserves a b
reak 

– just take a look at his head
line 

achievem
ents:


  H

is site is 14 p
er cent up

 on last 
year, w

ith m
id

w
eek sales up

 
nine p

er cent and
 w

eekend
s  

up
 11 p

er cent.


  S
ales are u

p
 £

1
9

0
,0

0
0

 o
n

 
b

u
d

g
et an

d
 th

e W
IN

C
ard

  

is A
ll G

reen
.


  B

rand
 aud

it scores stand
 at  

89 p
er cent, guest recom

m
end

 
at 61.1 p

er cent, and
 lab

our 
turnover at 25 p

er cent. The site 
has no criticals or non-criticals. 

in
cen

tive 

In ad
d

ition to this, our S
TW

 
w

inner m
oved

 m
ore than 15 

accounts from
 com

p
etitors 

as p
art of the C

o-lo G
oing 4 

G
old

 incentive, signed
 up

 three 
B

usiness A
ccounts and

 w
on the 

G
4G

 incentive tw
ice in his area.

W
ith so m

uch activity, it’s hard
 

to single out D
ave’s secrets for 

success. A
m

ong his great w
ins 

this year has b
een the S

ales  
Fest w

eek (he U
nited

 w
ith Joe 

C
rosb

y, G
M

 of Leed
s C

ity C
entre 

P
I, on this) and

 d
evising the 

Internal M
anagem

ent A
ccount 

system
s rolled

 out to the region 
for D

G
M

s to ed
ucate their team

s 
on the im

p
ortance of ‘sales 

through service’.
H

is M
ulti-S

ite M
anager, A

nd
i 

Teasd
ale, said

: “D
ave is relentless. 

H
e is d

eterm
ined

 never to give 
up

 and
 to keep

 find
ing new

 and
 

creative w
ays to keep

 sp
read

ing 
the w

ord
, not just at his site b

ut  
in his region.”

A
nd

 w
ith so m

uch hard
 w

ork 
p

aying off, no w
ond

er D
ave has 

N
o R

egrets. See inSide 
for all the 
w

innerS of
the aw

ardS

“t
o 

So
m

e 
of

 o
ur

 S
ta

rS
”

gi
vi

ng
 o

ut
 a

w
ar

dS


B

us
in

es
s 

of
 th

e 
Ye

ar
Th

e 
Tr

ea
cl

e 
M

in
e 

Ta
bl

e 
Ta

bl
e 

an
d 

E
as

tb
ou

rn
e 

P
re

m
ie

r 
In

n
M

as
si

ve
 c

on
gr

at
ul

at
io

ns
 to

 th
e 

w
ho

le
 te

am
 –

 a
 tr

ul
y 

ex
ce

pt
io

na
l 

bu
si

ne
ss

. T
he

 te
am

 ju
st

 c
an

’t 
he

lp
 th

em
se

lv
es

 –
 th

ey
 li

ve
 

th
e 

pr
om

is
e 

da
ily

 a
cr

os
s 

ev
er

y 
pa

rt
 o

f t
he

ir 
bu

si
ne

ss
. T

he
y 

ar
e 

ob
se

ss
ed

 a
bo

ut
 g

iv
in

g 
th

ei
r 

gu
es

ts
 a

 g
oo

d 
ni

gh
t’s

 s
le

ep
 a

nd
 

gr
ea

t-
va

lu
e 

fo
od

 a
nd

 d
rin

k 
– 

w
ith

 
a 

sm
ile

. T
he

y’
ve

 a
ch

ie
ve

d 
an

 
A

LL
 G

R
EE

N
 W

IN
C

ar
d,

 s
al

es
 in

 
+1

0%
 g

ro
w

th
, p

ro
fit

 a
t 1

20
%

 
an

d 
re

co
rd

-b
re

ak
in

g 
G

ue
st

 
R

ec
om

m
en

d 
sc

or
es

.


H

ot
el

 o
f t

he
 Y

ea
r

P
re

m
ie

r 
In

n 
Lo

nd
on

 S
ou

th
w

ar
k

Th
e 

te
am

 is
 k

no
w

n 
fo

r r
un

ni
ng

 
th

is
 h

ot
el

 a
s 

th
ou

gh
 it

 w
er

e 
its

 o
w

n 
sm

al
l f

am
ily

 b
us

in
es

s.
 

K
ee

pi
ng

 o
ur

 v
al

ue
s 

al
iv

e 
ev

er
y 

da
y,

 th
ey

’v
e 

gr
ow

n 
pr

ofi
t b

y 
15

%
 in

 a
 y

ea
r w

he
n 

th
ei

r 
sa

le
s 

dr
op

pe
d 

Y
O

Y,
 a

ch
ie

ve
d 

ou
ts

ta
nd

in
g 

gu
es

t m
ea

su
re

s 
 

an
d 

sn
at

ch
ed

 tw
o 

go
ld

 B
ra

nd
 

A
ud

its
 w

ith
 Y

TD
 a

t 9
1%

.


R

es
ta

ur
an

t o
f t

he
 Y

ea
r

K
in

g 
W

ill
ia

m
 IV

 B
re

w
er

s 
Fa

yr
e

Th
is

 s
ite

 h
as

 ju
st

 s
ee

n 
its

  
se

co
nd

 c
on

se
cu

tiv
e 

ye
ar

 o
f 

10
0%

 A
LL

 G
R

EE
N

 W
IN

C
ar

d.
 

It 
is

 a
 ro

le
 m

od
el

 b
us

in
es

s 
an

d 
a 

cr
ed

it 
to

 th
e 

B
re

w
er

s 
Fa

yr
e 

br
an

d.
 W

ith
 th

e 
im

m
ac

ul
at

el
y 

la
nd

sc
ap

ed
 g

ar
de

ns
, t

he
 s

po
tle

ss
 

en
vi

ro
nm

en
t a

nd
 te

am
 m

em
be

rs
 

w
ho

 a
re

 p
ro

ud
 to

 p
ul

l o
n 

th
ei

r 
sh

irt
 e

ve
ry

 d
ay

, t
he

 g
ue

st
s 

lo
ve

 
it 

an
d 

th
e 

si
te

 a
ch

ie
ve

d 
sa

le
s 

gr
ow

th
 la

st
 y

ea
r o

f 1
9%

.


Te

am
 

M
em

be
r 

 
of

 th
e 

Ye
ar

A
m

y 
D

ou
gl

as
 fr

om
 

B
or

de
r 

G
at

e 
Ta

bl
e 

Ta
bl

e 
an

d 
P

re
m

ie
r 

In
n 

C
ar

lis
le

A
m

y 
re

al
ly

 d
oe

s 
m

ak
e 

dr
ea

m
s 

co
m

e 
tr

ue
 –

 
sh

e 
ca

m
e 

in
 e

ar
ly

 o
n 

C
hr

is
tm

as
 m

or
ni

ng
 (h

er
 d

ay
 

of
f!)

 to
 le

av
e 

tw
o 

pr
es

en
ts

, p
lu

s 
re

fre
sh

m
en

ts
 fo

r S
an

ta
 a

nd
 

hi
s 

re
in

de
er

, a
ll 

be
ca

us
e 

sh
e 

w
as

 d
et

er
m

in
ed

 th
at

 tw
o 

sm
al

l 
ch

ild
re

n 
an

d 
th

ei
r p

ar
en

ts
 w

ho
 

ha
d 

ch
ec

ke
d 

in
 o

n 
C

hr
is

tm
as

 
Ev

e 
as

 th
ey

 w
er

e 
un

ab
le

 to
 re

ac
h 

th
ei

r d
es

tin
at

io
n 

w
ou

ld
n’

t h
av

e 
th

ei
r C

hr
is

tm
as

 ru
in

ed
. I

t’s
 ju

st
 

on
e 

ex
am

pl
e 

of
 w

hy
 o

ur
 g

ue
st

s 
lo

ve
 h

er
. W

e 
do

 to
o!

R
un

ne
rs

-u
p:


  L

es
 D

av
is

on
, N

ew
ca

st
le

  
C

en
tr

al
 P

I


  B
ev

er
le

y 
A

rm
itt

, B
rid

ge
w

at
er

 
A

rm
s 

Ta
bl

e 
Ta

bl
e 

an
d 

S
hr

ew
sb

ur
y 

P
I


  L

is
i S

en
er

ch
ia

, L
on

do
n 

 
C

ou
nt

y 
H

al
l P

I


  A
lla

n 
Jo

ne
s,

 B
ol

to
n 

R
ee

bo
k 

S
ta

di
um

 P
I

 
G

ue
st

 O
bs

es
si

on
C

ra
ig

 W
hi

te
, G

en
er

al
 M

an
ag

er
, 

Tr
ea

cl
e 

M
in

e 
Ta

bl
e 

Ta
bl

e 
an

d 
E

as
tb

ou
rn

e 
P

ol
eg

at
e 

P
I

A
n 

A
LL

 G
R

EE
N

 W
IN

C
ar

d 
an

d 
th

e 
hi

gh
es

t R
P

I g
ue

st
 m

ea
su

re
s 

ac
ro

ss
 

W
H

R
 –

 a
n 

in
cr

ed
ib

le
 a

ch
ie

ve
m

en
t.

R
un

ne
rs

-u
p:


  A

nc
ho

r I
nn

 B
re

w
er

s 
Fa

yr
e 

 
an

d 
S

ki
pt

on
 N

or
th

 P
I


  T

he
 D

ro
ve

 B
re

w
er

s 
Fa

yr
e 

 
an

d 
G

la
sg

ow
 E

as
t K

ilb
rid

e 
(P

ee
l P

ar
k)

 P
I


N

ew
 B

us
in

es
s 

 
of

 th
e 

Ye
ar

Lo
nd

on
 V

ic
to

ri
a 

P
re

m
ie

r 
In

n
D

el
iv

er
ed

 a
n 

A
LL

 G
R

EE
N

 
W

IN
C

ar
d,

 re
co

rd
-b

re
ak

in
g 

B
ra

nd
 

A
ud

it 
sc

or
e 

of
 m

or
e 

th
an

 9
0%

, 
hi

gh
es

t G
ue

st
 R

ec
om

m
en

da
tio

n 
in

 th
ei

r r
eg

io
n 

(7
0%

), 
98

%
 

of
 re

vi
ew

er
s 

on
 T

rip
 A

dv
is

or
 

re
co

m
m

en
di

ng
 th

e 
ho

te
l, 

20
%

 
of

 th
e 

te
am

 o
n 

ap
pr

en
tic

es
hi

p 
sc

he
m

es
, t

hr
ee

 s
ilv

er
 S

ho
ot

 
S

ta
rs

, t
w

o 
br

on
ze

 a
nd

 o
ne

 S
te

el
.

R
un

ne
rs

-u
p:


  L

in
en

 H
ou

se
 T

ab
le

 T
ab

le
  

an
d 

Li
sb

ur
n 

P
I


  H

ul
l C

ity
 C

en
tr

e 
P

I


  B
re

nt
w

oo
d 

P
I


M

ax
im

is
e 

 
Yo

ur
 T

al
en

t
P

au
l B

an
ks

, G
en

er
al

 M
an

ag
er

 
of

 t
he

 R
us

ty
 C

ut
te

r 
B

ee
fe

at
er

 
an

d 
H

av
an

t 
P

I
P

au
l’s

 a
 p

io
ne

er
 a

t m
ax

im
is

in
g 

ta
le

nt
 h

av
in

g 
tu

rn
ed

 th
e 

si
te

  
fro

m
 a

 1
7%

 W
IN

C
ar

d 
to

 
10

0%
 A

LL
 G

R
EE

N
 th

an
ks

 to
 

a 
re

le
nt

le
ss

 d
riv

e 
an

d 
be

lie
f i

n 
ta

le
nt

, p
ro

vi
ng

 th
e 

po
w

er
 o

f 
in

ve
st

in
g 

in
 y

ou
r p

eo
pl

e.

R
un

ne
rs

-u
p:


  S

te
ve

 A
da

m
s,

 B
ro

ad
la

nd
 V

ie
w

 
B

re
w

er
s 

Fa
yr

e 
an

d 
N

or
w

ic
h 

C
en

tr
al

 S
ou

th
 P

I


  D
av

in
a 

S
pi

nd
le

r, 
G

at
w

ic
k 

A
irp

or
t C

en
tr

al
 P

I


  S
ar

ah
 F

ro
st

, L
on

do
n 

 
Ta

le
nt

 P
ill

ar


R

ec
ep

tio
n 

Te
am

  
of

 th
e 

Ye
ar

Vi
ct

or
ia

 P
ar

k 
B

re
w

er
s 

 
Fa

yr
e 

an
d 

E
bb

w
 V

al
e 

P
I

Tw
o 

co
ns

ec
ut

iv
e 

A
LL

 G
R

EE
N

 
W

IN
C

ar
ds

, h
ig

he
st

 G
ue

st
 

R
ec

om
m

en
da

tio
n 

sc
or

es
 in

 th
ei

r 
br

an
d 

an
d 

th
ird

 h
ig

he
st

 in
 P

I.

R
un

ne
rs

-u
p:


  B

irm
in

gh
am

 G
re

at
 B

ar
r P

I


  C
he

st
er

 C
ity

 C
en

tr
e 

P
I


  L

ei
ce

st
er

 S
ou

th
 O

ad
by

 P
I


B

re
ak

fa
st

 T
ea

m
  

of
 th

e 
Ye

ar
P

I L
on

do
n 

P
ut

ne
y 

 
B

ri
dg

e 
– 

B
en

 K
yn

oc
h

P
ro

fe
ss

io
na

l a
nd

 re
si

lie
nt

, t
hi

s 
gr

ea
t t

ea
m

 b
ou

nc
ed

 b
ac

k 
fro

m
 

th
e 

tr
ag

ic
 d

ea
th

 o
f a

 y
ou

ng
 

gu
es

t. 
Th

ey
 s

er
ve

d 
m

or
e 

th
an

 
65

,0
00

 b
re

ak
fa

st
s 

la
st

 y
ea

r 
w

ith
ou

t a
 s

in
gl

e 
co

m
pl

ai
nt

.

R
un

ne
rs

-u
p:


  B

el
fa

st
 C

ity
 C

en
tr

e 
W

ar
in

g 
 

S
tr

ee
t P

I


  R
ed

 L
io

n 
B

ee
fe

at
er

 a
nd

 
B

la
ck

po
ol

 B
is

ph
am

 P
I


  C

ro
ss

w
ay

s 
B

re
w

er
s 

Fa
yr

e 
 

an
d 

C
ae

rp
hi

lly
 C

ro
ss

w
ay

s 
P

I


Fr

on
t o

f H
ou

se
 T

ea
m

 
of

 th
e 

Ye
ar

Li
sk

ea
rd

 T
av

er
n 

Ta
bl

e 
Ta

bl
e 

an
d 

Li
sk

ea
rd

 P
I

A
tt

itu
de

 a
nd

 b
eh

av
io

ur
s 

ar
e 

w
ha

t m
ak

e 
th

is
 te

am
 s

o 
sp

ec
ia

l –
 re

m
em

be
rin

g 
gu

es
ts

’ 
na

m
es

, l
ik

es
, d

is
lik

es
, s

pe
ci

al
 

oc
ca

si
on

s…
. T

he
y 

ac
hi

ev
ed

 
so

 m
an

y 
bo

ok
in

gs
 th

ro
ug

h 
FI

T 
FO

R
 C

H
R

IS
TM

A
S

 th
ey

 n
ee

de
d 

a 
m

ar
qu

ee
 to

 s
ea

t a
n 

ad
di

tio
na

l 
60

 g
ue

st
s!

R
un

ne
rs

-u
p:


  K

in
g 

W
ill

ia
m

 IV
 

 

Thank you for all your fantastic story subm
issions! W

e’re really keen to hear from
 Team

 M
em

bers for the next issue. Please send us your hints, tips, 
success stories and photos using the subm

ission form
 on the intranet (find it in ‘Com

m
unications Centre’) or em

ail spreadthew
ord@

w
hitbread.com

 

S
P

R
E

A
D

 T
H

E w
o
rd

 is w
ritten and

 d
esig

ned
 by H

ead
lines C

o
rp

o
rate C

o
m

m
unicatio

ns, M
ed

ina H
ouse, Silbury B

oulevard
, M

ilton Keynes M
K
9

 2
A

E • w
w

w
.corp

new
s.co.uk • em

ail: info@
corp

new
s.co.uk

“driving SaleS”
Super achievem

ent for

guest-obsessed tam
i w

ins going for gold m
ini

Lead
 recep

tio
nist Tam

i P
erree-

Jo
nes is taking

 to
 the ro

ad
s o

f 
C

o
rnw

all in style after b
eco

m
ing

 
o

ur latest G
4G

 M
iN

i w
inner.

A
n am

azed
 Tam

i w
as p

resented
 

w
ith the sup

er shiny runaround
 at 

our conference. It’s in recognition 
of the incred

ib
le achievem

ent of 
land

ing 14 B
usiness A

ccounts 
w

orth m
ore than £350,000 this 

year. S
he’s also b

een cred
ited

 w
ith 

transform
ing her w

ay of w
orking, 

com
p

letely em
b

racing our S
p

read
 

the W
ord

 p
hilosop

hy and
 help

ing 
her site, Liskeard

 Tavern and
 

P
rem

ier Inn, to a recession-b
usting 

54 p
er cent sales grow

th.
S

he said
: “It w

as a total shock 
to find

 out I’d
 w

on a M
IN

I – it’s still 

sinking in. M
y friend

s and
 fam

ily 
are very jealous! 

“I think it’s show
n w

hat’s 
p

ossib
le, even if you w

ork in one 
of the sm

aller sites. I have to say  
I could

n’t have d
one it w

ithout the 
rest of the team

 – everyone got 
involved

 and
 w

e had
 fun getting 

the b
usiness in.” 

great resu
lts

 
G

uest-ob
sessed

 Tam
i has genuine 

kind
ness and

 d
esire to look after 

her custom
ers. S

he’s achieved
 

great results b
y b

eing herself, 
having conversations w

ith guests 
at every op

p
ortunity and

 then 
follow

ing up
 those essential  

sales lead
s.

It w
as 

Tam
i’s first 

G
4G

 training 
session that 
p

ut her on the 
road

 to success. S
hortly after this, 

she land
ed

 her first B
A

 w
ith B

races 
B

akery, w
orth m

ore than £70,000 
a year. B

ut there w
as m

ore, m
uch 

m
ore, to com

e, includ
ing:


  U

niflare, secured
 after a 

conversation w
ith a regular 

guest, and
 w

orth £24,000 year.


  Top
line E

lectronics, a m
ega w

in 
through Tam

i’s und
erstand

ing 
of guests’ need

s and
 w

orth a 
w

hop
p

ing £180,000 a year.


  W
estW

ard
 R

eco
very, up

 to 

£12,000 
a year 

and
 secured

 
after a w

alk 
ro

und
 the lo

cal 
b

usiness p
ark to

 p
ro

m
o

te the 
restaurant, three site visits, a 
sho

w
ro

und
 and

 m
any p

ho
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